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SPECIAL EDITORIAL 
FEATURE

The Institute of Business 
Administration (IBA) 
today stands tall as 
one of Pakistan’s 

most respected and pioneering 
institutions of higher learning. 
Established with the vision to 
redefine academic standards in 
the country, IBA has over the 
decades cultivated a well-earned 
reputation for excellence, merit, 
inclusivity, and ethical leadership.

As the institution continues to 
evolve and expand its intellectual 
frontiers, SouthAsia magazine 
proudly presents “IBA Today”, 
a Special Editorial Feature that 
celebrates IBA’s remarkable 
journey, honours its legacy, 
and reflects on the promise it 
holds for generations to come.

At the heart of IBA Today 
is a rich and layered narrative 

that traces IBA’s far-reaching 
impact on Pakistan’s academic, 
business, and policy landscapes. 
From its formative years to its 
transformation into a vibrant 
multidisciplinary university, 
IBA’s progress has been guided 
by an unwavering commitment 
to discipline, creativity, integrity, 
tolerance, and teamwork. These 
values continue to define the 
institution’s identity and outlook.

This special feature also pays 
tribute to the visionary leadership 
of IBA’s former directors whose 
foresight and dedication laid the 
foundation for the institution’s 
enduring strength. Equally 
important is the role of IBA’s 
distinguished faculty whose 
intellectual rigour, mentorship, 
and commitment to teaching and 
research have shaped generations 

of students into responsible 
leaders and informed citizens.

We also highlight the journeys 
of IBA’s accomplished alumni 
whose achievements across diverse 
fields in Pakistan and around 
the world stand as a powerful 
testament to the transformative 
influence of their alma mater.

At a time when the world 
is facing complex social and 
economic challenges, IBA’s 
present-day leadership continues 
to promote a culture of inquiry, 
innovation, and inclusion 
that prepares students to lead 
with purpose and principle.

IBA Today is more than a tribute. 
It is a timely reflection on how 
one institution continues to shape 
the future of Pakistan. We invite 
our readers and partners to be 
part of this inspiring journey.  
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Question: IBA has a 
distinguished legacy as one of 
Pakistan’s premier educational 
institutions. In your view, what 
aspects of IBA’s past should the 
current generation of students 
and faculty be most proud of?

Answer: IBA was fortunate to get 
the support of key universities like the 
University of Pennsylvania’s Wharton 
School of Business and the University 
of Southern California when the 
IBA was founded in 1955. Without 
compromising quality, the IBA had 
the ‘early mover’ advantage and was 
one of the first Business Schools 
outside of North America. For many 
decades, it built on its reputation as 
the first and, subsequently, leading 
Business School in the region before 
other Business Schools emerged. The 
emphasis on not compromising on 
the quality in terms of faculty and 
students, admissions and teaching, 
a tradition that has only become 
stronger, has established the IBA 
as the leading Business School in 
Pakistan, an honour it still maintains.

 
Q. Under your leadership, 

how has IBA evolved in recent 
years to meet the challenges of 
a rapidly changing global and 
local academic landscape?

A: I have been the Executive 
Director/Vice-Chancellor at the 
IBA since January 2020 and am 
in my second term. Everything 
that we have done at the IBA has 
been done collectively by our 

outstanding faculty and staff. We 
develop ideas collaboratively, 
engage in thoughtful debate, make 
decisions, and implement policies 
that best serve IBA’s interests.

Collectively, we have undertaken 
numerous significant changes since 
January 2020. Perhaps the most 

important decision was to make 
what was known as the Institute 
of Business Administration into 
IBA, Karachi, by moving away from 
our singular focus of being only a 
Business School to an institution 
of higher learning when we set up 
three autonomous schools. Now, we 
have the School of Business Studies 
(SBS), the largest of the three schools, 
which inherits the mantle of the old 
Institute of Business Administration, 
along with the School of Mathematics 
and Computer Science (SMCS) 

and the School of Economics and 
Social Sciences (SESS). Each school 
is run by its own Dean, who has the 
autonomy to run their own school 
in accordance with IBA’s policies.

By allowing the three schools to 
emerge independently, yet in unison 
with the overall IBA mission, we 
have focused on areas that require 
particular and concentrated focus. 
We are now recognized as one of 
the best institutions for Computer 
Science in Pakistan. We have degrees 
in Data Science and are starting an 
undergraduate degree in Business 
Analytics at the School of Business 
Studies. We are also one of the few 
universities where students can 
specialize in Psychology, which is 
in much demand. Our School of 
Economics and Social Sciences offers 
specialization in Media Studies, 
History, and Political Science.

Q: IBA’s mission highlights 
merit, inclusivity, and critical 
thinking. What concrete steps 
have been taken to make IBA more 
accessible and relevant to a diverse 
student body, especially those 
from underserved backgrounds?

A: IBA does not compromise on 
its admission criteria and ensures 
strict compliance with our very high 
standards. This does not mean that 
students from diverse backgrounds 
do not get into IBA. Around 14,000 
students apply for admission each 
year, and around one thousand or 
so are admitted. Many come from 
backgrounds where students and 

‘We intend to remain Pakistan’s 
best public sector university.’

Dr. S. Akbar Zaidi, Executive Director of the IBA, talks 
to SouthAsia Magazine in this exclusive interview.

“Our students 
are required to be 
good academically 
and excel in values 
worth emphasizing 

in society.”
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their families are unable to afford the 
fees of a quality university like IBA. 
We provide financial assistance to 
students who are smart enough to get 
admission to IBA but cannot afford 
our fees. Last year, the IBA spent Rs 
1 billion on supporting deserving 
students. This is quite an astonishing 
and unprecedented amount, which, 
I believe, is the highest financial 
assistance amount given by any 
university to its students in Pakistan.

 
Q: How does IBA balance 

academic excellence with values 
like integrity, tolerance, and 
teamwork, particularly in an age 
of increasing societal polarization?

A: We ensure that our students 
learn in the classroom and outside of 
it as well. Our students are required 
to be good academically and excel 
in values worth emphasizing in 
society. There are always differences 
in values and perceptions, and 
we encourage such diverse points 
of view, but we also emphasize 
tolerance and acceptance of differing 
viewpoints. Our students come 
with diverse values from diverse 
backgrounds, and our society is not 
homogeneous either; hence, we try to 
teach our students to recognize and 
respect different values and views.

 
Q: Research is central to 

IBA’s mission. How is the 
institution fostering a culture 
of original, impactful research 
that informs not just business 
but also public policy and 
civil society in Pakistan?

A: We have evolved from a 
teaching college to a research-
oriented university where our 
faculty are required to undertake 
relevant and scholarly research. All 
our faculty are expected to publish 
articles and contribute to the public 
sphere and arena, and many do.

 
Q: Creativity and innovation are 

among IBA’s core values. Could 
you share examples of how IBA 

is nurturing entrepreneurial 
thinking and creative problem-
solving among its students? 

A: Many of our students start 
their start-ups while studying 
at the IBA. The entrepreneurial 
culture or ‘mindset’ has already 
pervaded the minds and lives of 
young people. Given the huge talent 
and initiative that IBA students 
have, they are already planning 
their next venture while studying. 

Moreover, this younger generation 
is now moving away from the 9-5 
corporate job, opting instead for 
career paths that offer flexibility 
and autonomy. Students want to 
work on their own terms and on 
their own time, so entrepreneurial 
thinking is now increasingly 
inherent among our students.

 
Q: As we look ahead, what is your 

vision for IBA over the next decade? 
Are there any bold initiatives or 
transformations on the horizon?

A: My tenure is nearing its end, and 
it is now up to my colleagues to take 
forward what they think is important. I 
expect the IBA to grow and prosper. We 
have exceptional students and faculty, 
given the right incentives, signals, and 

education, IBA will only grow further.
 
Q: What message would you 

like to give to IBA’s alumni and 
future graduates about their role in 
shaping the institution’s legacy and 
contributing to Pakistan’s progress?

A: The greatest achievement of the 
IBA over the last few years has been the 
inclusion of the IBA School of Business 
Studies in an elite group of universities 
and Business Schools as a member of 

AACSB – the Association to Advance 
Collegiate Schools of Business. Only six 
percent of Business Schools worldwide, 
around 1,060 of them, are accredited 
with AACSB. This could not happen 
without the dedication of IBA’s staff, 
faculty, students, and alumni. Our 
alumni are IBA’s global ambassadors, 
with hundreds of them at top-most 
positions in the corporate world 
globally. Increasingly, more and more 
of our students are going for graduate 
studies abroad at the best universities in 
the world. We are very proud of all our 
alumni. Their success is a testament to 
IBA being Pakistan’s most outstanding 
institution of higher learning. We 
intend to remain Pakistan’s best public 
sector university through innovation, 
excellence, and leadership.  
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In the heart of Karachi, where 
dreams and determination collide 
against the backdrop of a city in 

constant motion, stands an institution 
that has shaped the destiny of 
thousands — the Institute of Business 
Administration (IBA). More than just 
a business school, the IBA is a symbol 
of what is possible when vision, 
discipline, and good management 
form the basis for long-term plans. 
For nearly seven decades, it has been 
the cradle of leadership, innovation, 
and service, producing men and 
women who have gone on to serve 
Pakistan — and the world — with 
honor, intellect, and great distinction.

Established in 1955, IBA’s origins 
are as prestigious as its journey. 
Founded with the technical support 
of the Wharton School of Finance 
and Commerce at the University 
of Pennsylvania — one of the most 
renowned business schools in 
the world — IBA was Pakistan’s 
bold answer to a young nation’s 
yearning for professional, merit-
based leadership. Later strengthened 
by the University of Southern 
California (USC), IBA’s foundations 
were laid with international rigor 
and academic foresight. It was, in 
every sense, ahead of its time.

From its earliest batches, IBA began 
churning out leaders who would come 
to dominate Pakistan’s economic, 

corporate, and governmental 
landscapes. Its alumni can be 
found at the helm of national and 
multinational corporations, steering 
policy in government institutions, 
pioneering start-ups, and contributing 
to academia and civil society. These are 
not merely graduates but torchbearers 
of a tradition of excellence, resilience, 
and uncompromising ethics.

I speak with deep gratitude and 
immense pride, for I, too, have had 
the privilege of studying at IBA. My 
journey through IBA’s rigorous MBA 
program remains one of the most 
defining experiences of my life. The 
long nights of case studies, the thrill 
of intellectual debates, the real-world 
business simulations, the friendships 

The IBA has broadened its mission from a business 
school to a multidisciplinary institution.

Thank You, IBA !
BY SHAHRUKH HASAN



formed, and the constant push to 
deliver excellence were not just 
academic exercises — they were a way 
of life. IBA’s ability to get the best out 
of every student and create leaders is a 
tribute to the environment it creates, 
one that challenges you, believes 
in you, and prepares you to lead.

IBA has always held a reputation 
for its academic discipline and 
meritocracy. However, what has been 
most remarkable in recent years is 
its ability to evolve and transform 
itself into a modern, globally 
competitive institution without 
losing its core values. A succession 
of visionary deans and directors and 
a supporting Board of Governors has 
enabled IBA to undergo a remarkable 
revamp that speaks volumes about 
its commitment to progress.

State-of-the-art infrastructure, 
digital classrooms, innovation labs, 
a sprawling, green campus, modern 
hostels, and an impressive sports 
complex are now part of the IBA 
landscape. But beyond the bricks 
and mortar is a more profound 
transformation — in pedagogy, 
mindset, and mission. The curriculum 
has been redesigned to meet the needs 
of a globalized economy. Faculty 
members are increasingly drawn from 
top international universities, and 
partnerships with global institutions 
are enriching the academic experience.

IBA’s leadership deserves special 
recognition. It has worked with 
excellence and foresight to reaffirm 
IBA’s position among the leading 
academic institutions not just in 
Pakistan but across South Asia. In a 
country where academic excellence 
is too often an afterthought, where 
shortcuts frequently replace 
standards, IBA remains a bastion 
of quality, integrity, and purpose. 
That, in itself, is a national service.

Pakistan today faces complex 
challenges — economic volatility, 
technological disruption, and a 
demographic explosion that can either 
become a dividend or a disaster. In 
such times, the need for responsible, 

capable, and ethical leadership has 
never been greater. Institutions like 
IBA are not merely academic spaces; 

they are national assets. They are the 
places where ideas are born, values 
are shaped, and futures are forged.

It is also heartening to see that 
IBA has broadened its mission 
from just a business school to a 
multidisciplinary institution. 
With programs now spanning 
economics, social sciences, computer 
science, mathematics, liberal arts, 
accounting, finance, and more, 
IBA is preparing a new generation 
of leaders across disciplines. The 
Center for Executive Education 
(CEE), the Center for Excellence in 
Journalism (CEJ), and the IBA Aman 
CED (Center for Entrepreneurial 
Development) are initiatives that 
are already having a powerful 
impact on industry and society.

IBA’s focus on inclusivity and 
merit-based admissions ensures 
that students from diverse 
socioeconomic backgrounds, 
including underprivileged regions 
of Pakistan, are given a shot at a 
world-class education. Scholarships, 
financial aid, and outreach programs 
have become central to IBA’s ethos, 
proving that excellence need not 
come at the cost of equity.

As an alumnus, I feel an 
overwhelming sense of pride — not 
just in what IBA was, but in what it 
is becoming. This institution does 
not rest on its laurels, but continues 

to evolve, reach higher, and demand 
more from itself and from its students. 
And for that, we owe a debt of 
gratitude to the entire IBA community 
— from the leadership at the top to the 
dedicated faculty in the classrooms, 
from the diligent staff to the passionate 
alumni who continue to give back.

The IBA journey should not be just 
about acquiring a degree. It should be 
about entering a lifelong fraternity 
of thinkers, doers, and dreamers. It is 
about internalizing values that outlive 
any syllabus—discipline, integrity, 
excellence, and resilience. It is about 
learning not just how to make a 
living, but how to live meaningfully.

In closing, IBA is not just a school. 
It is an ideal. It is the audacious belief 
that Pakistan deserves the best — and 
that we can create it ourselves. It is a 
sanctuary of hope in a landscape that 
often seems devoid of it. It is proof 
that with vision, effort, and integrity, 
greatness can be within reach.

To those who are privileged to 
study there, I say: treasure it. To those 
who are part of its evolution — the 
leadership, faculty, and management 
— I say thank you. And to my 
fellow alumni, I say: let us carry this 
flame forward, lighting the way 
for those who will come after us.

I would like to acknowledge, pay 
tribute to, and fondly recall some 
of the outstanding IBA faculty 
whom we had the great honour and 
privilege to have as our teachers:

Mr. A L Spencer Human, Dr. Sharafat 
Ali Hashmi, Dr. Junaid Ahmad, Dr. 
Abdul Wahab, Mr. A. G. Saeed, Dr. 
Nisar Ahmed, Mr. Nawab Hasan 
Naqvi, Dr. Matin A. Khan, Mr. Fazle 
Hasan, Mr. Najam ul Hasan, Mr. 
Abdul Hameed Khan, Mr. Abdul 
Sattar Zaidi, Mr. Siddiq Jakhura, Mr. 
Minhajuddin, and many others 
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The writer, an IBA graduate with 
a gold medal in Marketing, is 
the Group Managing Director of 
the Jang Group. He also holds 
leading positions in many other 
organizations.

As an alumnus, I feel 
an overwhelming 
sense of pride — 

not just in what IBA 
was, but in what it is 

becoming. 



SPECIAL EDITORIAL FEATURE – IBA TODAY

VIII  SOUTHASIA • AUGUST 2025

Rising with Purpose
SCHOOL OF ECONOMICS AND SOCIAL SCIENCES

IBA’s School of Economics and Social Sciences demonstrates how 
education can empower the next generation to shape a more just and 

thoughtful world.

In an era of complexity and 
rapid change, the value of social 
sciences and humanities has 
never been more evident. These 

disciplines help us understand the 
human experience—our histories, 
relationships, conflicts, and 
aspirations. By exploring 
human behavior, history, 
language, and systems of 
power, these fields help 
individuals make sense of 
their place in society and 
engage more thoughtfully 
with others. They also 
encourage creative and 
reflective thinking, 
preparing students to 
contribute meaningfully 
to public life, policy, and 
community well-being. 
Recognizing this, the 
Institute of Business 
Administration (IBA) established 
the Department of Social Sciences 
and Liberal Arts in 2013, planting 
the seeds for what would soon 
become one of the most distinctive 
academic ventures in the higher 
education institutions of Pakistan.

Over the past decade, the department 
has grown from a modest beginning 
into a vibrant intellectual hub. With 
a dynamic faculty team and an 
expanding portfolio of undergraduate 
majors and minors—many rarely 
offered in Pakistan—the program 
has distinguished itself through its 
interdisciplinary curriculum and deep 
commitment to liberal arts education.

A transformative moment came 

in 2021 when IBA underwent 
academic restructuring and formed 
three dedicated schools. This move 
renewed institutional strength in 
disciplines like economics, psychology, 
political science, and history, while 
allowing the humanities to flourish 
through updated programs and fresh 

faculty appointments. Importantly, 
throughout this transition, the core 
values of interdisciplinary inquiry, 
creativity, and curiosity were preserved 
and elevated as guiding principles.

Today, the School of Economics 
and Social Sciences (SESS) is not just 
a place of instruction but a space of 
innovation and impact. The Economics 
Department has earned national 
recognition for its flagship annual State 
of the Economy report and its faculty’s 
active engagement with government 
bodies in policymaking, development 
planning, and project evaluation. 
Meanwhile, the Social Sciences and 
Liberal Arts Department has evolved 
into five specialized clusters—Literature, 

Political Science, History, Media Studies, 
and Psychology—offering a rich array 
of cutting-edge courses. Some of the 
electives like Science and Medicine in 
Islamic Societies 700 – 1700, Empire 
and Vision: Between Production and 
Representation of South Asian Cities, 
Intellectual and Cultural History of 

Muslim Spain, Screening 
the Body: Gender, Race and 
Nation in Visual Culture, 
Lights, Camera, History: 
Representations of Medieval 
South Asia in Bollywood, 
The Ottoman, Safavid, 
and Mughal Empires 
reflects a commitment 
to academic depth and 
originality rarely seen 
elsewhere in the country.

Beyond the classroom, 
SESS is investing in spaces 
where research thrives. 
The Center for Business 
and Economic Research 

(CBER) supports faculty and students 
in developing creative policy solutions 
to global challenges, hosting regular 
seminars, and fostering international 
collaborations. Another research center, 
the Population Research Center, focuses 
on vital issues like rural-to-urban 
migration, fertility, and nutrition. Three 
research labs—the Social Inequality Lab, 
the Economic Growth and Forecasting 
Lab, and the Psychology Lab—offer 
further avenues for students and 
faculty to pursue data-driven inquiry 
and real-world experimentation.

innovative curriculum recognition 
for their academic rigor, research 
excellence, and innovative curriculum. 
With a strong commitment to 

BY DR. ASMA HYDER
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interdisciplinary learning and socially 
relevant scholarship, SESS offers a range 
of high-quality graduate degrees. The 
MS in Economics program emphasizes 
advanced theoretical training and 
empirical research, preparing students 
for careers in academia, policy, and 
development sectors. The MS in 
Journalism, Pakistan’s only graduate 
journalism program, blends professional 
media training with critical social 
analysis, equipping students to lead in a 
rapidly evolving media landscape. The 
MS in Development Studies provides 
a multidisciplinary lens on poverty, 
governance, and sustainability, fostering 
a deep understanding of local and global 
development challenges. Most recently, 
the MS in Psychology has been launched 
to address the growing need for research-
informed mental health professionals 
in the country. Accomplished faculty, 
active research centers, and ethics-led 
supervision processes support each 
program. Graduate students benefit 
from a rich ecosystem of seminars, 
labs, and collaborative projects, 
ensuring that they build academic 

expertise and contribute meaningfully 
to public discourse and policy 
development in Pakistan and beyond.

To support its robust research 
culture, SESS established an 
independent Research Ethics 
Committee, ensuring all scholarly 
work—particularly student theses—
meets high ethical standards. This 
emphasis on academic integrity is 
not only procedural but pedagogical, 
as students are trained in global 
best practices from the beginning 
of their academic journey.

Perhaps the most compelling 
testament to the school’s success 
is its alumni. Graduates from SESS 
are pursuing PhDs at leading global 
universities and participating in 
international dialogues reshaping 
narratives around the Global South, 
especially South Asia. In economics, 
political science, and beyond, SESS 
alumni contribute to government 
policy, teach at top universities, 
and serve in institutions like the 
State Bank of Pakistan. The school 
maintains active relationships 

with its alumni network, ensuring 
mentorship, guidance, and inspiration 
flow back to current students. 

Above all, SESS takes pride in 
upholding deeply held values: 
integrity, respect, excellence, 
fairness, diversity, and academic 
freedom. These principles are not 
abstract ideals—they are embedded 
in curriculum design, institutional 
processes, and everyday campus life, 
cultivated through the shared efforts 
of faculty, students, staff, and alumni. 

At a time when the relevance of 
social sciences and humanities is being 
rediscovered globally, IBA’s School of 
Economics and Social Sciences stands 
as a rising star, demonstrating how 
education rooted in rigor, reflection, 
and responsibility can empower 
the next generation to shape a more 
just and thoughtful world. 

The writer is Professor and Dean 
of the School of Economics and 
Social Sciences at IBA, Karachi.

The launch of IBA-SMCS marks a significant step forward 
for Pakistan’s STEM (Science, Technology, Engineering, and 

Mathematics) future.

A New Chapter in IBA’s Legacy
School of Mathematics and Computer Science (SMCS)

IBA, Karachi, has long been 
synonymous with excellence in 
business education in Pakistan. Yet 

in an era where technological fluency 
is no longer optional but foundational, 
IBA is boldly moving to establish 
itself as a leader in another critical 
domain: the School of Mathematics 
and Computer Science (SMCS). 
This is not merely institutional 

growth—it is a decisive recalibration.
With roots in computer science 

education stretching back to 1983, 
IBA has already produced generations 
of skilled graduates who have 
shaped Pakistan’s IT industry. Now, 
through the formalization of SMCS, 
it is poised to do so with intentional 
scale, academic intensity, and an 
eye on international relevance. 
IBA-SMCS is not simply a response 
to global technological realities—it 

is an assertion that Pakistan, 
too, must help shape them.

What sets this new school apart 
in a saturated landscape? How will 
it tackle today’s digital demands 
and help transform Pakistan from 
a tech consumer into a tech leader? 
This article explores the bold 
vision and strategy behind SMCS—
and why its moment is now.

From Diploma to 
Doctorate: The Evolution of 

BY DR. SHAKEEL A. KHOJA
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Computer Science at IBA
IBA’s venture into computer 

science began modestly in 1983 
with a diploma program to address 
a shortage of system analysts 
in Pakistan. Over the years, this 
initiative evolved into comprehensive 
BS, MS, and PhD programs in 
Mathematics, Computer Science, and 
Data Science, disciplines that now 
underpin every modern industry.

Today, SMCS houses cutting-
edge research labs focused on:
•	 Artificial Intelligence
•	 Big Data and Analytics
•	 Telecommunications and IoT
	 Robotics
•	 Web Science and Human-

Computer Interaction
These labs are more than 

academic spaces—they are engines 
of innovation, driving applied 
research, fueling startup incubation, 
and forging powerful industry 
partnerships. Here, ideas don’t stay 
on paper—they come to life.

Market Recognition: IBA’s CS 
Graduates in High Demand

The IBA Placement Survey (2024) 
revealed that MS(CS) graduates 
earn the highest average salaries 
among all postgraduate programs at 
IBA, outpacing even MBAs. BS(CS) 
graduates rank first in earning 
potential among IBA’s undergraduate 
programs. These outcomes reflect 
market validation of the School’s 
academic rigor, practical relevance, and 
visionary programming—a reputation 
SMCS aims to elevate further.

In a world where data is capital and 
AI is infrastructure, graduates of SMCS 
are positioned not merely to participate 
in the digital economy but to define it.

The SMCS Vision: Four 
Pillars of Growth

To secure its place as a national 
leader in STEM education, 
SMCS has outlined a strategic 
roadmap focusing on:

1. Expansion of 
Academic Programs

IBA’s existing CS programs are 
robust, but a comparative glance at 

leading global institutions highlights 
the need to broaden specialization 
and interdisciplinarity. Planned 
academic initiatives include:
•	 A new MS in Artificial Intelligence 

(AI), launching Fall 2026.
•	 Provision of a BS (Mathematics) 

program that equips students with 
theoretical depth and computational 
agility for industry roles.

•	 BS(CS) specializations in AI, 
Cybersecurity, Data Analytics, 
and Information Systems.

•	 Cross-disciplinary courses 

in Business Analytics, 
FinTech, and IT Policy.
Distinctive Edge: Unlike peer 

institutions that focus narrowly 
on technical training, IBA’s 
multidisciplinary strength allows for 
hybrid programs, such as Financial 
Technology (FinTech) and Legal 
Informatics, that bridge technology, 
governance, and business. This is not 
just education; it is ecosystem-building.

2. Faculty Growth: Bridging 
the Student-Teacher Gap

The School has onboarded 
exceptional faculty, including 
individuals with global academic 
credentials, high-impact research, 
and strong industry ties. Alongside 
them, seasoned professionals from 
the tech sector deliver practice-driven 
coursework, ensuring students gain 
practical, real-world knowledge 

alongside theoretical foundations.
3. Strengthening Internal 

and External Linkages
SMCS has established several 

international collaborations with 
leading academic institutions and 
research centres to foster innovation. 
Aligned with IBA’s mission to 
undertake consultancy and applied 
research that enriches teaching and 
shapes discourse on critical issues 
in business and public policy, SMCS 
is well-positioned to play a pivotal 
role in addressing global challenges 

through science and technology. 
These linkages have translated into 
increased research grants, industry-
funded projects, and an emerging 
entrepreneurial ecosystem.

Industry Integration
In an interconnected world, the 

value of a school lies not only in its 
classrooms but in its networks. At 
IBA-SMCS, industry collaboration is 
integral to the academic experience. 
Through structured programs like 
the SMCS Industry Partner Program, 
students gain hands-on experience 
by working on real-world problems 
provided by leading companies such 
as Folio3, Systems Limited, Social 
Champs, VentureDive, AlphaVenture, 
and 10Pearls, under expert mentorship. 
These projects culminate in the Final 
Year Project (FYP) Exhibition, where 
industry representatives evaluate 



student work, effectively bridging 
academia and professional practice. 
Beyond this, SMCS fosters industry 
engagement through visits, panel 
discussions, classroom sessions, 
and workshops—such as the Azure 
Workshop—offering students direct 
exposure to the latest technologies 
like AI and machine learning. This 
immersive approach equips students 
with practical skills, industry insights, 
and valuable networks, giving them 
a competitive edge and a smooth 
transition into the workforce.

4. Upgrading Physical 
Infrastructure

SMCS is investing in an ambitious 
physical and technological expansion 
to meet its academic ambitions. 
The new US$2 million Jaffer Family 
Foundation (JFF) Building, currently 
under construction, will house 
new labs, collaborative spaces, and 
innovation hubs. It will anchor 
emerging programs in Data Science, 
AI, and Robotics while serving as 
a center for techno-incubation.

In parallel, a dedicated 

High-Performance Computing (HPC) 
cluster has been launched to support 
compute-intensive research across 
disciplines, from large language 
models and scientific simulations to 
deep learning and fluid dynamics. 
This infrastructure will power the 
school’s research future—and with it, 
the next wave of national innovation.

Internship Advantage
SMCS provides students with 

valuable mid-semester internship 
opportunities, allowing them to 
spend two to three months working 
alongside industry professionals. 
These internships offer practical, 
firsthand experience that reinforces 
academic learning while helping 
students sharpen technical and 
professional skills. More importantly, 
they provide direct exposure to the 
pace, culture, and expectations of 
real-world workplaces. Looking 
ahead, SMCS is actively working 
with industry partners to introduce 
extended six-month paid internships, 
aiming to offer students a more 
immersive and impactful experience 

that enhances their readiness for 
successful careers in the tech industry.

A Catalyst for Pakistan’s 
Tech and AI Future

The launch of IBA-SMCS marks a 
significant step forward for IBA and 
Pakistan’s STEM future. By combining 
academic excellence, industry 
collaboration, and interdisciplinary 
innovation, SMCS aims to set global 
tech trends. In a world where AI 
drives economies, cybersecurity 
safeguards nations, and data science 
powers every sector, institutions like 
SMCS are essential. To accelerate 
this vision, SMCS calls on industry 
to partner in research and talent 
development, invites students to 
pursue high-demand fields like AI, 
FinTech, and Data Science, and urges 
government and donors to invest in 
building Pakistan’s digital future. 
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The writer is Professor and Dean 
at the School of Mathematics & 
Computer Science, IBA Karachi.

I was as much a reluctant business 
graduate as, later on, I was a banker. After 
graduating from Government College, 
Lahore, in Economics, English Literature, 

and Philosophy, I wanted to major in Child 
Psychology at an American university. But 
my parents couldn’t afford it. So, in quest of 
something better, I reluctantly landed up at IBA.

The first big change was the semester system. 
This was a radical shift from the rote learning 
and annual exams, the foundation of Pakistan’s 
education that I had known. But as under the 
rote system, I blossomed here too. It required 

Once IBA, Forever Ours!
“We left its gates long ago, but our alma mater never truly left 

us. It lingers in the echo of old laughter, the quiet corners where 
we dreamed, and the friendships that time could never erase. In 

its embrace, we grew—not just older, but truer to ourselves.”
BY SHAHERYAR AZHAR
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rigorous discipline, daily study, and 
preparation, which my time at Cadet 
College, Hasanabdal, had drilled into 
me. An exam in the semester system 
could be given on any day without the 
slightest notice, and these surprise 
exams counted for a full 60% of the 
marks towards one’s finals. The rest 
of the 40% came from final exams.

What I remember most fondly 
and with extreme gratitude 
are my teachers and mentors, 
particularly the following:

Mr. Spencer - Pakistan 
Economics. He challenged and 
inspired us to learn what makes 
our country, Pakistan, tick.

Mr. Hashmi - Managerial Economics. 
This was the most important of 
all business subjects as it taught 
us to apply economic theory to 
business decisions, and Mr. Hashmi 
was its teacher par excellence.

Mr. Mumtaz Saeed - Advanced 
Management. My favorite teacher 
and my favorite subject.

Mr. Danishmand - Organizational 
and Human Behavior. An inspiring 
and fully rounded individual. My 
interest in Psychology came together 
in his class, in which I excelled.

Mr. Najam ul Hasan - Statistical 
Inference. He taught cost 
accounting, my weakest subject, 
but in the end, I became its master. 
It was most useful in my banking 
career. Thanks, Najam sahib. 

Mr. Aziz – Mathematics & Statistics.  
My personal story about a statistical 
exam, which has attained mythical 
proportions: After a particularly 
important statistics exam, everyone 
went to the Dean’s office asking that 
the exam be repeated because the 
question was too tough. Dean asked 
how many would like it repeated, 
and everyone, except one, me, said 
they would. The exam, therefore, was 
retaken by the whole class, except 
me. When the results of the taken and 
not-taken exams were announced, I 
had scored 100% on an exam everyone 
had walked out on. How come? 
Well, my teacher, Mr. Aziz, got the 

credit because I listened carefully 
and mastered what he said: statistics 
was as much about the ‘method’ as 
the ‘concepts’. And I had the method 
figured out for that particular exam. 

One cannot help but mention the 
IBA library when talking about the 
teachers. It stood tall in our lives for 
the extensive books and research 

materials it provided, particularly to 
those serious students who wanted 
to delve deeper into any subject. Not 
least, it was a great place to meet and 
converse with female students!

Thanks to the quality of business 
education at IBA, Citibank, my 
employer of 32 years, asked me, 
when I was only four years into my 
job, to come and teach the Finance 
module for three months at their 
Credit training center in Greece to 
the class of officer trainees. This 
class included top students and MBA 
graduates from Harvard, Chicago 
Business Schools, Wharton, and other 
star universities from the UK and 
India. In accepting the assignment, 
I felt fully prepared to confidently 
teach what I had learned at IBA. 

Related to this anecdote is when 
I requested my boss at Citibank, 
halfway through my career, to be 
sent to Harvard for an executive 
course to supplement my learning. 
My boss said, “Before you asked, we 
had already discussed this in the 
management committee and with 
human resources and whatever else 
you may be deficient at, and I am not 
saying you are not, further business 

education is not one of them.”
Thank you, IBA!
IBA, however, was not just all 

work. It was a lot of fun, too. There 
were picnics, concerts, singing, 
skits, and a lot of joking around. 
Newcomers at the hostel were ragged 
till they agreed to make a fool of 
themselves. Being stubborn, I resisted 
my ragging, leading to flooding my 
room with water from a burst hose. 
I still didn’t relent, leaving a sour 
taste in the mouths of the raggers. 
The sardar of the naughtiest was 
Irfan Marwat, in whose mouth, too, 
I had left a sour taste. One trick he 
played on the “nerds” he thought 
we were was to unplug and take the 
main electrical switch of the hostel 
and go party in Karachi while we 
were stuck in the dark, unable to 
complete our assignments. When 
I found out who the culprit was, I 
spilled the beans to the teacher in 
charge in front of the whole hostel, 
earning Marwat’s wrath. He never, 
however, repeated this stunt again. 
Finally, after zigzag tension between 
us, and after our graduation, we 
became friends. Behind Marwat’s 
mischievous self is a heart of gold!

We are the class of 1974. In 1973, 
girls were reallowed after an 8-year 
ban. What a bonanza for us! I met 
my wife of mashallah 51 years, 
Tasnim, there. We were the first 
“IBA couple” to announce our 
engagement while still students. 
Then followed an avalanche! 
IBA became a nuptial heaven 
too, but without compromising 
its academic excellence. 

“To our alma mater—not merely the 
place where we studied, but where we 
became. In its halls, we found knowledge; 
in its people, we found purpose; and in its 
memory, we carry the best of who we once 
were and all we still hope to become.”  

When talking 
about the teaching 
faculty, one cannot 
help but mention 
the IBA library.

The writer is retired 
international banker, political 
and geopolitical analyst and Zen 
Buddhist meditation teacher.
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In every individual’s life, some 
institutions don’t just educate—they 
shape identity. For me, the Institute 

of Business Administration (IBA) is 
not just where I studied business; it’s 
where I first understood purpose.

When I reflect on my years at IBA 
Karachi, what stands out most is not 
just the curriculum or the professors—
formidable as they were—but the 
culture: one that prized discipline, 
merit, integrity, and public purpose. 
These were not abstract principles 
for us. They were living values that 
defined how we showed up, not just 
in exams, but in life. IBA taught us 
that leadership isn’t about titles but 
taking responsibility for outcomes 
bigger than oneself. Years later, when 
I took the helm at Barclays Southern 
Africa, National Savings, and The 
Bank of Punjab (BOP), I returned to 
these same values—not nostalgically, 
but as tools for institution-building.

When I joined BOP, it was a bank 
in transition. What it needed most 
wasn’t just better balance sheets or 
digital upgrades—it needed a revival 
of trust, culture, and vision. In other 
words, it required reform with soul. 
And for that, my IBA training became 
my North Star. I often say that BOP 
today is not just a bank but a platform 
for inclusive development.

In many ways, it mirrors the spirit 
of what IBA has long stood for: an 
institution that uplifts, innovates, 
and leads by example. Under our new 
strategy, BOP is pioneering programs 

that address fundamental issues 
in Pakistan—access to finance for 
farmers through the Kissan Card, 
inclusive lending through the Asaan 
Karobar Card, climate-responsive 
finance via e-bikes and rooftop solar 
loans, and digital transformation 
through our DigiBOP platform.

These are not just products. They 
are a response to the same question 
IBA taught us to ask: How can markets 
serve the many, not just the few?

In fact, I often tell my team at 
BOP that we must become the IBA 
of banking—an institution known 
not just for competence, but for 
character. We must blend data 
with dignity, innovation with 
empathy, and profits with public 
good. This is easier said than done.

IBA’s legacy is replete with stories 
like mine—of alumni who’ve 
gone on to build institutions, serve 

governments, and reform industries. 
And while we rightly celebrate 
these accomplishments, I think we 
must now ask a deeper question: 
What should the next generation 
of IBA graduates strive for?

My answer is this: Nation-building.
Pakistan is at an inflection point. 

We face converging crises—economic 
stagnation, climate vulnerability, 
rising inequality, and institutional 
decay. These are not problems that 
quarterly profits or consultant decks 
can solve. They require deep systems 
thinking, ethical leadership, and bold 
experimentation. In other words, they 
require IBA graduates not just to seek 
employment but also to create impact.

At BOP, we’re trying to create a space 
where this mindset can flourish. We’ve 
launched leadership pipelines, policy 
innovation labs, and public-private 
collaborations—not as vanity projects, 

IBA taught us that leadership isn’t about titles but taking 
responsibility for outcomes bigger than oneself.

How IBA Shaped My Journey
and the Future of Banking

BY ZAFAR MASUD

From Classrooms to Boardrooms:





but because we believe reform is 
contagious. When a public-sector bank 
can show agility, integrity, and impact, 
it sets off a ripple across the ecosystem.

We hope other institutions—
banks, universities, government 
departments—will catch this energy. I 
am trying to replicate the same zeal in 
the largest listed entity of the country, 
Oil & Gas Development Company 
Limited (OGDCL), and at the very 
important trade body of the country, 
Pakistan Banks Association (PBA), where 
I am presently serving as the Chairman.    

IBA can play a catalytic role 
in this transformation.

It is no longer enough for business 
schools to produce good analysts 
or brand managers. Pakistan needs 
entrepreneurial civil servants, 
socially conscious bankers, climate-
tech founders, and policy-literate 
CEOs. We need women and men 
who can think in systems, work across 
silos, and build new institutions. 
IBA can—and must—lead the way 
by reimagining its role as a national 
think tank and leadership incubator.

However, to do that, IBA must also 
look inward. It must continue to expand 

access, diversify its student body, and 
localize its research. Our challenges 
are unique—we need uniquely Pakistani 
solutions. That means more research 
on Pakistan’s informal economy, more 
case studies on rural entrepreneurship, 
more courses on climate finance, 
public budgeting, and Islamic banking. 
And yes, more partnerships between 
IBA and institutions like BOP.

For example, I would welcome 
IBA students and faculty to work 
with us on projects like:
·	 Building AI-powered credit 

scoring models for small farmers
·	 Evaluating the impact 

of government-backed 
subsidy programs

·	 Designing green-finance 
frameworks that align with 
Pakistan’s climate commitments

·	 Creating financial literacy tools 
for women entrepreneurs
Such collaboration can create a 

virtuous cycle: IBA brings intellectual 
depth, BOP, OGDCL, and PBA bring 
field experience, and together we create 
public value. This is how meaningful 
development happens—not in 
isolation, but in integration.

Let me end with a personal reflection. 
I recently wrote a book called Seat 
1C, which chronicles my survival of 
the tragic PK-8303 plane crash. That 
experience reshaped how I view life, 
leadership, and legacy. In the weeks 
after the crash, I received hundreds of 
messages—many from IBA alumni, 
students, and faculty. Some were 
simply wishing well. Others said that 
watching my journey made them 
believe in reform again. I carry that 
responsibility with humility. But 
more than anything, it reminds me 
that we are never really alone in our 
struggles. We stand on the shoulders 
of institutions that raised us. And we 
owe it to them and the country to rise.

IBA raised me. BOP, OGDCL, and 
PBA are the platforms I’m presently 
using to give back to our society and 
our community. Pakistan is the project 
we must all complete together. 
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The writer is President and 
CEO of The Bank of Punjab 
(BOP), Chairman of Pakistan 
Banks Association (PBA), and 
the Oil & Gas Development 
Company Limited (OGDCL).

Business of Becoming:
BA’s Enduring Impact

With gratitude for what IBA gave me, I write as both an alumnus 
and an industry veteran with recommendations to help IBA 
continue leading in a rapidly evolving business landscape.

As an alumnus of the Institute 
of Business Administration 
(IBA) in Karachi, Pakistan, 
class of 1979, I have always 

cherished a special place in my heart 
for this esteemed institution. IBA 
has been a beacon of excellence in 
business education, producing some 
of the most talented and accomplished 

individuals who have made a significant 
impact in various fields. From serving 
as President and Prime Minister of 
Pakistan to holding top positions in 
multinational corporations and local 
institutions, IBA alumni have left 
an indelible mark on the country’s 
business and political landscape.

Having spent 45 years in the industry, 
working for multinationals and local 
institutions in Pakistan and abroad, I 

have witnessed firsthand the value of 
an IBA education. My journey, which 
includes holding CEO positions in 
three companies and playing a pivotal 
role in launching Islamic banking in 
Pakistan, owes an outstanding debt to 
the foundation laid during my time at 
IBA. My experience as a visiting faculty 
member at IBA, teaching marketing 
of Islamic financial services, further 
deepened my connection with the 

BY PERVEZ SAID
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institution and gave me 
valuable insights into the 
current student body.

This article aims to 
share my observations and 
suggestions for maintaining 
IBA’s excellence and relevance 
in today’s rapidly changing 
business environment. Based 
on my interactions with 
current students, I have noticed that 
while they share some similarities with 
my classmates from the 1980s, there 
are also some notable differences. Like 
their predecessors, today’s students 
are focused on achieving academic 
success, often measured by grade 
point averages. However, they differ 
in their exposure to the world, access 
to knowledge, and street smarts. 
These are positive attributes that can 
serve them well in their careers.

Nevertheless, I believe that there is 
room for improvement. Students could 
benefit from a better balance between 
teamwork and competitiveness and 
a deeper understanding of ethics and 
morals. In today’s business world, 
a strong sense of ethics and morals 
is essential for building trust and 
achieving long-term success. While 
IBA students are well-represented in 
academic achievements, I sense that 
they could benefit from developing a 
more nuanced understanding of the 
softer side of education, including 
sensitivity to the needs of others.

On the faculty side, I have been 
impressed by the instructors’ 
qualifications and commitment. 
However, I noticed the focus on 
discipline was not as pronounced 
as during my time at IBA. While 
this may reflect changing teaching 
methodologies, I believe organizational 
environments still reward disciplined 
executives. To bridge the gap between 
academia and industry, I suggest 
that faculty members could benefit 
from greater exposure to the practical 
business world, and this could be 
achieved through consultancy 
projects, research partnerships 
with industry professionals, and 

other collaborative initiatives.
In today’s digital age, students have 

unprecedented access to information 
through AI-driven apps and other 
resources. While this is undoubtedly 
beneficial, it also presents a challenge 
for educators. Teachers can no longer 
compete with the sheer volume of 
information available to students. 
Instead, they need to focus on helping 
students organize this information, 
think critically, and apply their 
knowledge in practical contexts.
Suggestions for Improvement

Based on my observations and 
experiences, I would like to offer 
the following suggestions for 
improving IBA’s programs and 
maintaining its excellence:
1. Focus on Knowledge Acquisition: 
Students should prioritize knowledge 
acquisition over mere grade 
achievement. By focusing on concepts 
and their practical applications, 
students can better understand 
the subject matter and prepare 
themselves for career success.
2. Emphasize Ethics and Morals: 
Business education should strongly 
emphasize ethics and morals. 
Students can build trust, achieve 
long-term success, and positively 
impact their organizations and 
communities by developing a nuanced 
understanding of these concepts.
3. Balance between Logic and 
Beliefs: Business studies are based 
on logic and reason, while religion is 
based on beliefs. Maintaining a healthy 
balance between the two is essential 
for making informed decisions and 
navigating complex situations. IBA 
students should be encouraged to 
develop and apply this balance in 
their personal and professional lives.

4. Faculty 
Development: Faculty 
members should 
have greater exposure 
to the practical 
business world. This 
can be achieved 
through consultancy 
projects, research 
partnerships with 

industry professionals, and other 
collaborative initiatives. Bridging the 
gap between academia and industry 
can help faculty members provide more 
relevant and effective instruction.
5. Involving Non-PhD Faculty: 
IBA could consider inducting non-
PhD faculty from the business world 
who can bring valuable industry 
experience and practical knowledge to 
the classroom. This can help students 
better understand the business world 
and prepare them for career success.
 6. Visiting Faculty: Visiting faculty 
members can play a significant 
role in teaching and research, 
especially if they are familiar with 
teaching skills and partnered 
with regular faculty members.

In conclusion, IBA has a rich 
legacy of excellence and a strong 
reputation for producing talented 
and accomplished individuals. By 
focusing on knowledge acquisition, 
emphasizing ethics and morals, and 
bridging the gap between academia 
and industry, IBA can continue to 
thrive and maintain its position as 
a leading institution for business 
education. I am confident that if these 
suggestions are considered seriously,  
IBA will continue to produce graduates 
equipped to succeed in their careers and 
positively impact their communities.

As an alumnus, I look forward to 
contributing to IBA’s ongoing success 
and excellence in every way possible. 

The writer has held leading 
positions with numerous local 
and multinational firms and 
financial institutions. He also 
teaches as a visiting faculty 
member at the Department of 
Finance, IBA.
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Era: Early 1986 or thereabouts
Location: Checkpoint #1 

manned by boys affiliated 
with one political party, just 
beyond the entrance of a closed-
down Karachi University

Gun-toting boy: “Ruko! 
kahan ja rahay ho?

Me: IBA jaa raha hoon; hourly hai (on 
my about-to-fall-apart motorcycle)

Boy, dismissively, to his posse: 
Jaany dou salay kou, IBA wala hai.

A minute or so later!
Location: Checkpoint #2 manned 

by boys affiliated with the opposing 
political party, close to the IBA 
campus, a few hundred meters 
beyond the first checkpoint

Gun-toting boy: Ruko! 
Kahan ja rahay ho?

Me: IBA jaa raha hoon; hourly hai (on 
my about-to-fall-apart motorcycle)

2nd Boy, dismissively, to his posse: 
Jaany dou salay kou, IBA wala hai.

The above interaction that I had 
with a bunch of boys, roughly my age, 
summarizes an entire era in Karachi’s 
life that began in the mid-1980s and 
continued unabated, with various 
degrees of intensity, for the next 30 
years. My four years at the Institute 
of Business Administration (IBA), 
overlapped perfectly with when 
both Karachi and, by extension (or 
was it the other way around) Karachi 
University (where IBA was/is located), 
got entangled in a downward spiral; a 
spiral that changed the entire psyche 

of this great metropolis. My time at 
the IBA was a transformative period 
for all those who studied there; we 
spent this era as its backdrop.

 However, this piece is not a 
commentary about that era but my 
time at the IBA during that era.

I was a non-serious student, and 
here, I am stretching the meaning of 
the word non-serious. I was terrible 
in Science and took Humanities in 
intermediate, a stereotyped route to 
a ho-hum life in that era, when only 
being a doctor or an engineer defined 
being accomplished. A cousin of mine 
suggested that I take this test at a place 
called the IBA and pursue a degree 
called MBA. Few, even in my family, 
had attempted an MBA degree or tried 
for an institution like the IBA. With 

IBA was a survival course that deliberately threw many 
obstacles in the path of its students to train them for the 

biggest survival course that lay ahead: life itself.

Curfew. IBA. Hourlies.
BY ALI HABIB 
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nothing to lose, I took the aptitude 
test…and I cleared. A total of 72 boys 
and girls made it from the over 2,200 
who applied (an acceptance rate of 
3%). Four years down the road, some 
40 of that initial cohort of 72 graduated 
with an MBA degree in hand.

In their isolation, the above events 
and facts mean nothing; but, taken 
together, they weave a story that 
might resonate with many IBA 
graduates, certainly of that era.

Calling IBA an academic institution 
would be under-representing its full 
import. IBA was a survival course that 
deliberately threw many obstacles in 
the path of its students to train them 
for the biggest survival course that 
lay ahead: life itself. IBA was ruthless 
and demanding, made no exceptions, 
was mostly unforgiving, brooked no 
excuses, and gave no second chances. 
Just like life, to succeed, it demanded 
from its students unrelenting 
intellectual alertness, physical fitness, 
and mental toughness. In the 1980s, 
the IBA prepared us for life like a few 
institutions in Pakistan did. Its product 
served in Pakistan and abroad with 
distinction…all at a throwaway price.

 From the mid-1980s onwards, 
Karachi was wracked by political 
violence. I lived in an area of Karachi 
that was one of the most affected by 
the political upheavals. To restore 
calm, authorities would impose a 
curfew. In a macabre reflection of this 
wonderful city, the parts of Karachi 
that were not under curfew continued 
to function as if nothing had 
happened. IBA was in the unaffected 
parts of Karachi and worked on a 
simple principle: it would not close for 
a day, no matter what. Let this not go 
unappreciated; keeping IBA working 
every day, irrespective of the city 
situation or the university situation, 
was no small achievement. And we are 
not talking about a one-off scenario, 
but an uncertainty spread over the 
years. If a student missed his/her 
classes and did so thrice in a semester, 
the student would fail that course. 
You could not afford to fail any course, 

as that brought you one step closer 
to the dreaded fate of expulsion from 
the IBA, a common phenomenon.

 In my life at the IBA, the clashing 
duality of the curfew and the IBA’s 

strict attendance policy played starring 
roles. IBA did not care if I could not 
make it to a class because of curfew. 
Unfair as it seemed in those days, 
unwittingly, it inculcated in me a can-
do-no-matter-what attitude. It taught 
me that rather than sit and moan about 
the unfairness of it all, I must step up 
and find a way around it. I developed 
a reliable regimen of when to ‘escape’ 
from the affected areas before 
the curfew held me back. I found 
numerous friends who would host me 
for the curfew days. I discovered how 
to talk to law enforcement personnel 
to let me in and out of a curfew zone. 
I discovered narrow alleys where I 
could slip out of my area undetected, 
onward to the IBA. Curfew became 
a metaphor for life that IBA taught 
me to navigate. Some 40 years later, 
even the idea of being unable to go 
to work for any reason is laughable. 
IBA taught me resilience; it developed 
in me a sense of ingenuity (jugaar).

 IBA was known across the country 
for its disciplined approach to 
academic life. The interaction that 
I describe at the opening of this 

reflection illustrates that. Why would 
I knowingly ride into a warzone 
resembling Karachi University and 
straight into the checkpoint of a set of 
feuding students? They would then 
dismissively let me go because they 
knew that only an IBA student would 
dare approach them for a passage 
through; for that student, life was 
too focused on what he/she had set 
out to achieve, at the exclusion of 
all that was happening around him/
her, feuding students included.

 IBA made me believe in merit. It 
made me believe that merit can be 
practiced in Pakistan. That way, IBA 
was an island of excellence in the 
midst of all that was around it. All 70 
of us who made it past the entrance 
exam knew we got in via a very 
transparent and objective process. 
We also knew that to stay in the IBA, 
we had to maintain a certain level of 
academic achievement, or the IBA 
would not think twice about asking 
us to leave; some 30 of us parted 
ways with the IBA for that reason 
primarily. The pace was relentless, 
even if you somehow mastered it. The 
irritatingly monthly ‘hourlies’ came 
upon us with the regularity that rain 
comes in the tropics. As the name 
suggests, these hour-long tests were 
part of our overall assessment. Our 
lives revolved around them. Looking 
back, the hourlies unwittingly 
prepared us for a professional life that 
is a treadmill; you have two options: 
either keep running or step off. The 
treadmill won’t slow down for you.

 Some 40 years later, I would like 
to believe that those four years at 
this one-of-a-kind institution run by 
a one-of-a-kind dean, Dr. Wahab, in 
this one-of-a-kind city, prepared me 
well for the obstacle course of the 
biggest survival test of all: life. 

The writer is an alumnus of 
the IBA class of 1989. He is 
currently serving as the Chief 
Marketing & Communications 
Officer at HBL.

IBA made me believe 
in merit. It made me 

believe that merit 
can be practiced in 
Pakistan. That way, 
IBA was an island 

of excellence in the 
midst of all that was 

around it.
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I  graduated from the University of 
Karachi in 1970 with Biochemistry 
as my major and Physiology and 

Microbiology as my minor subjects. 
Between classes, we used to roam 
about the university and also visit 
the coffee shop at the IBA once in a 
while. A structure standing aloof, away 
from the maddening crowd, students 
observing discipline, and we always 
wondered why there was a sense of 
seriousness and urgency in this building 
as opposed to our part of the university.

After that, I left for America in 1971 to 
study Pharmacy. However, due to the 
devaluation of the Pakistani rupee due 
to Pakistan’s breakup, I had to switch my 

major to Management and Marketing 
and take up a job to sustain myself 
during my stay. My father, who was 
supporting me, asked me to come back 
as the rupee value had gone down by 
100% against the US dollar, but I wanted 
to finish my studies. I only came back 
after doing my BBA from Central State 
University, Oklahoma, as my father had 
a heart attack, and being the only child, 
I wanted to take care of him. My first job 
was with Asiatic Advertising with my 
mentors, Mr. Punthaky and Mr. Rammal.

This is where my story about my 
association with the IBA begins in 1976 
or 77. My cousin, a position holder in 
B.com, failed the IBA admission test for 
whatever reason and was so paranoid 
that he asked me to give the test with him 

to give him moral support 6 days before 
the test. He had already applied for my 
registration without my permission. I 
told him I was unprepared, but he would 
not take no for an answer, so I reviewed 
whatever I had studied in BBA and went 
with him to appear in the test. Lo and 
behold! Both of us got through. The 
interview session was easy, and I was 
admitted to this auspicious institution.

I, however, went to Dr. Wahab, then 
Dean and Director of IBA, and showed 
him my BBA degree with 124 credit hours 
to my credit, and that I just needed 24 
more hours of MBA courses to get my 
degree. To my utter surprise, he said 
that we consider a BBA degree like a BA 
degree, so you won’t get exemptions 
in any courses and might as well start 

From wandering the corridors of Karachi University to 
standing on stage at IBA’s convocation, this journey was 

shaped by chance, persistence, and purpose.

The Quiet Building That
 Changed Everything

BY MAHMOOD NANJI
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from the beginning. I argued that it is 
not prudent for this august institution 
to make this distinction of comparing 
a 2-year degree with a 4-year degree, 
but to no avail. So I said, no matter 
what, I will pursue my studies, and 
I started taking summer classes. My 
grade point average was good, and I 
finished my degree in 3 and a half years.

The most challenging course I had 
to clear at the IBA was the Managerial 
Policy taught by Dr. Junaid Ahmed, a 
friend now. In those days, I saw students 
shiver and cry to take the course, afraid 
they would fail. Dr. Junaid was tough, 
and the girls in my class wanted to sit 
behind me so they would not have 
to face him. Quite honestly, I was 
also scared by his reputation, but in 
hindsight, he was a real professional, 
and his manner of teaching, like the case 
studies approach, was something that 
I took very positively. I managed to get 
a B, and that was a Herculean effort. In 
the same semester, I took Advertising 
as an elective course and shifted my job 
to R Lintas (now MullenLowe Rauf), 
and my teacher was Marhoom Owais 
sahib of Adcom. We got along well and 
used to have lengthy discussions on 

advertising strategy, issues, and problems 
in the advertising world. Mr. Owais 
recommended my name to Dr. Wahab to 
teach Advertising and Marketing at the 
IBA, as I was in the business and could 
communicate well. After taking my 
interview, I was appointed as a visiting 
faculty and taught at the distinguished 
institute for 8 semesters, and also took 
the executive session for one semester.

I could fill in pages about my 
experiences and happenings while I 
was associated with the IBA. However, 
my proudest moment was when I 
was selected to represent the evening 
students at the graduation ceremony, 
which was held at the IBA every year and 
attended by most of the industrialists and 
entrepreneurs of Karachi. The purpose 
was to give exposure to the students 
of the job market, an opportunity to 
interact with the distinguished guest 
and my role as a speaker was to let our 
guest know about the grandeur, the 
professionalism and the output which 
comes out of the IBA which could very 
well be a part of their management team.

We had invited the President of 
the Karachi Chamber of Commerce 
and Industry to be the chief guest. 

I fondly remember with pride the 
start of my speech: “ It gives me great 
pleasure, ladies and gentlemen, to see 
you all make the effort to witness the 
graduation ceremony of the class of 
1982 or 1983, where the president of 
the largest business chamber of the 
country has kindly accepted to be the 
chief guest at the graduating ceremony 
of one of the finest educational 
institutions of the country.”

Everyone interacted during 
dinner, the grand finale of my 
tenure with the IBA as a student.

In the end, I would like to say that 
whatever I am today is partly due to the 
commitment of the staff, the teachers, 
and the industry itself, which used to 
look towards the IBA for providing 
them with quality resources—truly 
an iconic institution and taken to 
new heights by its successors.

My good wishes remain 
with the IBA always. 

The writer graduated with a BBA 
from the IBA and an MBA from 
Ohio University, USA. He has long 
worked in leading positions with 
multinational and local companies 
in Pakistan and abroad.

IBA stays ahead of the curve and sets the tone when it comes 
to business education in Pakistan.

IBA’s Legacy of Leadership
in Business Education

School of Business Studies (SBS)

In an era of rapid technological 
advancement, global 
interconnectivity, and complex 

societal challenges, business 
education must evolve to prepare 
future leaders to succeed and create 
a sustainable, positive impact. At 

IBA Karachi’s School of Business 
Studies (SBS), we embrace this 
imperative by redefining how business 
knowledge is taught, researched, and 
anchored firmly in ethical leadership, 
innovation, and real-world relevance.

Founded in 1955, IBA Karachi has 
been a cornerstone of quality business 
education in Pakistan and the region. 

The formation of SBS in 2021 was 
a strategic evolution to unify core 
business disciplines - Accounting, 
Finance, Management, Marketing, and 
Law into a cohesive, multidisciplinary 
school. This structure facilitates 
synergy in teaching and research and 
fosters holistic business acumen.

Our faculty members have PhDs 

DR. ABDULLAH ZAFAR SHEIKH



from leading universities around 
the world. Our faculty members 
are not only educators but active 
researchers and consultants whose 
work influences policy, corporate 
governance, and entrepreneurship 
locally and internationally. Their 
diverse expertise ensures our 
curriculum remains cutting-edge, 
incorporating emerging trends such 
as fintech, behavioral economics, 
and sustainability. Attracting 
and retaining world-class faculty 
members is our top priority. We 
have also started hiring international 
faculty, and in the future, we aim to 
induct more international faculty 
with outstanding credentials.

AACSB Accreditation: A 
Milestone of Global Standards

A hallmark of our recent 
progress is the prestigious AACSB 
accreditation, which places SBS 
among an elite global network of 
business schools recognized for 

excellence in education, research, 
and impact. This achievement 
underscores our commitment 
to quality and continuous 
improvement. It also reinforces 
our focus on developing graduates 
who possess analytical rigor, 
ethical grounding, and leadership 
capabilities sought by industry 
worldwide. AACSB accreditation 
has strengthened our resolve. We 
now aim to go for the Triple Crown 
(AACSB, EQUIS & AMBA) and seal 
IBA’s top position in Pakistan as the 
leading premier business school. 

Industry-Academia Linkages 
and Experiential Learning

At SBS, theory and practice go 
together. Our strong ties with 
Pakistan’s vibrant business 
ecosystem enable students to 
engage directly with real-world 
challenges through internships, 
consultancy projects, and case 
competitions. These industry 

collaborations foster experiential 
learning, critical thinking, and 
problem-solving skills that prepare 
students to navigate dynamic 
business environments confidently.

Our partnerships extend 
beyond Pakistan, encompassing 
multinational corporations, 
government agencies, and 
international organizations. We 
continuously bridge the gap between 
academia and practice through 
guest lectures, joint research, and 
executive education programs.

Research-Driven Insights for 
Policy and Business Strategy

Research at SBS is purpose-driven 
and multifaceted. Faculty are 
actively involved in applied projects 
spanning Islamic Finance, consumer 
neuroscience, entrepreneurial 
behavior, and financial technology. 
Our research informs policymakers 
and business leaders, driving 
innovation and sustainable growth 
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in Pakistan’s evolving economy.
Moreover, SBS hosts centers such 

as the Centre for Innovation in 
Learning and Ed-Transformation 
(IBA-CILET) that nurture startups, 
support women entrepreneurs, and 
promote digital transformation. 
We contribute directly to economic 
development and social progress 
by fostering knowledge creation 
and dissemination. SBS also hosts 
the Center for Entrepreneurial 
Development (IBA-CED), a nationally 
recognized center of excellence.

Fostering an Entrepreneurial 
Mindset and Leadership

Recognizing entrepreneurship 
as a catalyst for economic 
dynamism, CED integrates 
leadership development and 
entrepreneurial training across 
programs. Our students learn to 
identify opportunities, manage risk, 
and build sustainable ventures. 
We cultivate resilience, creativity, 
and ethical decision-making, the 
hallmarks of responsible leadership. 
Beyond technical skills, we 
emphasize social responsibility and 
sustainability, encouraging students 
to consider the broader impacts of 
business decisions on communities 
and the environment. Another 
center of excellence SBS hosts is the 
Center for Excellence in Islamic 
Finance (CEIF). IBA-CEIF offers a 
platform for discovering, enhancing, 
and disseminating knowledge in 
Islamic Finance. It aims to be a 
world-class center that, through 
education and research, carries on 
IBA’s legacy of thought leadership 
in the Islamic Finance industry.

Navigating a Rapidly 
Changing Business Landscape

The future of business education 
demands agility and foresight. SBS is 
committed to continuously evolving 
its curriculum and pedagogy to meet 
emerging challenges from digital 
disruption and climate change to 
shifting geopolitical realities.

Strategically aligned with IBA’s 
Vision, we aim to enhance faculty 
development, expand international 
collaborations, and deepen our 

engagement with industry and 
alumni networks. We are exploring 
new interdisciplinary programs 
and advanced research initiatives 
that address the complexities of 
the modern business world.

Our ambition is not just to 
respond to change but to lead it. 
SBS is a very student-centric school. 
We aim to empower our students 
to be innovative thinkers and 
become transformative leaders 
who contribute meaningfully 
to Pakistan and beyond.

Internationalization
Capitalizing on AACSB 

accreditation, we aim to build a 
stronger international network and 
footprint. This entails partnering 
with elite business schools globally. 
We believe SBS should be known 
by the stature of its global partners. 
Partnership modality may include 
launching global tracks such as 
the GLOBAL MBA/BBA. We strive 
hard to provide our students 

with international exposure 
and global perspectives. We also 
need to facilitate our students 
going abroad to pursue graduate 
education by securing prestigious 
fellowships, such as Fulbright, etc. 
– this entails providing Graduate 
School Advisory to aspirants. We 
also aim to identify faculty from 
prestigious universities during 
international visits. We need to 
ensure that our faculty can interact 
with faculty at top universities 
abroad by building academic 
linkages for faculty exchanges and 
curriculum internationalization. 
Our Executive MBA program has 
been switched to the block teaching 
modality – this will allow us to 
fly in leading faculty from around 
the globe. We envision our EMBA 
program to become a trendsetter 
regionally. We have recently set up 
a new office called “Accreditation 
& Internationalization Office,” 
which is tasked with looking after 
the internationalization efforts of 
SBS, potentially involving student 
exchange, faculty exchange, research 
collaborations, etc. Mahmood Nanji 
also be a focal point for submitting 
grant proposals to prestigious 
global bodies such as Erasmus.

Conclusion
As Dean, I am proud of the 

progress SBS has made and excited 
by the opportunities ahead. 
Our collective efforts of faculty, 
students, alumni, and partners 
are shaping a business school 
that is responsive, relevant, and 
responsible. Owing to our profound 
legacy and footprint, we constantly 
endeavor to stay ahead of the curve 
and set the tone when it comes to 
business education in Pakistan.  
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The writer is Professor of 
Human Resource Management 
and Organizational Behavior 
and currently serves as the 
Dean of the School of Business 
Studies at IBA Karachi.

Our students learn to 
identify opportunities, 

manage risk, and 
build sustainable 

ventures. We 
cultivate resilience, 

creativity, and ethical 
decision-making, 

the hallmarks 
of responsible 

leadership.




